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The AGES Board met on the 3rd of February 2026 to review progress on key Association initiatives, with a particular focus on the Annual Event 2026 in Munich, platform developments, and upcoming governance items.

Annual Event – Munich 2026
The Board reviewed preparations for the AGES Annual Event 2026, hosted in Munich.
The selected venue offers full conference facilities, breakout rooms, and an environment well suited to networking and plenary sessions. Logistics, accessibility, and overall organisation were positively received, and planning continues in line with expected attendance.
The draft programme structure was discussed, including:
· An optional sustainability and city-development themed programme on Sunday
· Conference sessions, speakers, workshops, and networking activities on Monday
· Morning conference sessions on Tuesday, followed by the General Assembly and official closing
The Board confirmed that the General Assembly will take place on Tuesday afternoon and that attendance arrangements will align with AGES governance rules.

Speakers and Programme Format
A number of speakers from across the international events ecosystem have been confirmed, with further contributions under discussion. The Board reiterated that all speaker content should be non-promotional, relevant to members, and aligned with AGES strategic priorities.
To ensure a dynamic and engaging programme, the event will include moderated sessions, workshops, and interactive formats alongside keynote presentations.



Event Access and Participation
The Board reviewed principles relating to delegate participation and event capacity, confirming that:
· Member participation remains the priority
· Attendance policies will be managed in line with venue capacity and operational considerations
Final confirmations will follow once registrations are complete.

Digital Platform and Event Communication
The Board approved the use of a mobile-accessible event platform integrated within AGES Connect. This platform will provide delegates with practical event information, programme details, speaker profiles, and venue guidance.
A WhatsApp community will also be used during the event to support real-time communication and updates.

Membership Structure 
The Board discussed a proposed evolution of the AGES membership structure. It was agreed that:
· This proposal will be presented to Members at the General Assembly 2026
· No immediate changes will be implemented
· Any potential evolution would apply from a future membership year, subject to Member approval

Membership Applications
The Board reviewed current membership applications, approving some and deferring others to the standard process in line with AGES procedures.


Platform Development Projects
Updates were provided on digital initiatives supporting the AGES community, including:
· A freelancer-focused talent platform concept, which will be further tested and reviewed with Members
· The introduction of an AI-supported guidance tool within AGES Connect, approved for use during the Munich event

Governance and General Assembly Preparation
The Board confirmed key items to be included on the agenda of the upcoming General Assembly, including elections, statutory matters, financial approvals, and the membership structure consultation.

External Representation and Communication
The Board approved AGES representation at selected international industry events and confirmed plans for a coordinated LinkedIn communication campaign highlighting AGES initiatives and community engagement.

Next Steps
Key actions ahead of the Annual Event include finalising speakers, confirming logistics and registrations, completing digital platform deployment, and preparing General Assembly documentation.
The meeting was closed by the Chairman.
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