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Objectives and implementation follow-up



AGES 2.0: Porto 2023

=>»Ages 2.0 is the transformation of an Association
focused mainly internally, to an Association which
becomes the relevant ‘go-to’ global platform, to

promote and support our industry, our members, and
engage the new generations.

=>» Initial Financing Concept :
- 33% from AGES capital
- 1,000 Euro per Member has been voted for this project



= 3 Objectives identified :
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AGES 2.0 Estimated Timeline :

* Redefine the AGES “Brand” - Dec 24
e Consolidate communities (social medias) From Oct 24

* Develop a Digital platform to link communities = Mar 25



AGES Digital Plateform objectives

e Unify & Federate All members

e Attract Talents & Preserve know-how

* Create references & Standards + build a knowledge
center

* Develop AGES' resources



Anticipated users

MEMBERS

members

Talents

Event Organizers

federations Employees

Gov Bodies

Organizing Committees D AGES'mternatlonal D

NGOs Local
Authorities

Students
Free-lancers

Universities

Training centers

Event Campus



AGES.internationa

Members Connection

Internship positions
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AGES Digital Platform:

Engage New Generation :

- communicate about the industry’s latest news (social network)

centralised Job opportunities globally

centralised internship opportunities for students

propose certified educational support and connections

introduce members and facilitate connections



AGES' Digital Platform:

Service Members interest:

- Create connection between Members' needs and talent resources
- Support members’ communication (extend networking)
- Centralise and facilitate business opportunities

- Business intelligence

- Technical & Sustainability Knowledge center



AGES' Digital Platform:

Create Knowledge centers:

integrate best practice guides in database format

consolidate technical / resources database

offer Templates

develop a digital access module (A.I. powered)



An implementation: in 3 phases

N

e Align on why
e Define needs
e Set Priorities

J

Re-work on the scope of expected

deliveries integrating members,
experts, ....

> April 2024

Develop

e Map out technology
e Seek partners
e Implement

J

Develop a global architecture and
implement in phases following
the priorities established

= march 2025

e Feedback
e Refine
e Scale-up

Test, launch, refine, transform
Scale for constant improvement

> April 2025



AGES 2.0 will bring :

New ressources:

* membership development

 partnership development

* service development



AGES 2.0 s all about
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