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Content

1. Welcome

2. Presence and tasks (Attendance list, doc 1)

3. Acceptance of Minutes of last GA Meeting (doc 2)

4. Acceptance of Annual Report 2024 (doc 3)

5. Financial Statements 2024 (doc 4) and Audit Report 2025 (doc 5)
6. Planned activities & initiatives (doc 6)

7. Acceptance of Budget 2025 (doc 7)

8. Election Board Member (doc 8 -doc 8a)

9. New Pricing Policy (doc 9)
10. Any other issue
11. Closing of GAM 2025
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Presence & Tasks

53 voting members
+ Antoinette Koerts Is nominated as vote counter

+ Orly Gayet will write the minutes




Acceptance of Minutes of Last GAM

The Notes (Minutes) of the General Assembly Meeting 2024 (GAM24)
were uploaded on the webpage in the member area and all members

were informed by email. No comments to the Notes have been received
to date.




Acceptance of Annual Report

The Annual Report of 2024 was uploaded on the member area with al
other supporting documents.




Financial Statements 2024

Income Statement

Income

Membershio Fea
Assocaled Membership Fee
Partnershio Fes

Events organized bv AGES

Fraciice Guide
Various Income

Members & assoctate members contribution b
bank interast

extraordinsry imcome

Total Income

Expenditure

Services and Consulting
FPartnership Manacgerren
Office managermni
Annual Event incl. Expensas
Board Mestlings ind. Expansas
External Conferences/Events
Admin, Accountbing, Auwdiors, Legal. Insurancs
AGES 2.0
Mew [dentity
Mew Web Plateform

internet, It, Tel, Ofice, Print Works
Advertisements | Markating
Exchanoe Difference. Bank service charoes

Tatal Expenditurs
Palnad
Exiraordinary expensas

Profit

Result 2024

(EUR)

118.800
3. 555
15.000

1.107
3. 200

77,000
2277
1,500

253.709

88,225
10,300
12,000
32,003

B.&81
11,082

15,650
24 850

2 Sod
3.705
o]

211,024

40,000

2,683

(EUR)

T20.000
33.500
18.000

1,000
a3, 500

73,000

249,000

84,000
11,0040
12,000
37,000

2,000
13.000

8,500
40,000

6,000
5,000

223,500

25,000

Budgel 2024 Remarks

additional deleaatas

Balance Shest

Asgets

Curment Funds
Accounts Recaivable

Cither Receivabla (Pre-tax. withholdnao tax|

Defarred Expensas

Liablilrties

Aocounts Paveble
Sbart=-Termm Liabilitieas

Dederred Incormse
Fud "AGES Anmual Events”

Fund "AGES 2.0° voled in london 2024

per 31122024
[EUR)

243 364

211.853
31.33
180

245 363

86. 146
- 11
12,500
25,000
25000

Fund "AGES 2.0 RESEERVE" from 2024 P&l 40,000

Actrued Liability

C-apilal
Prali

General remark= and explanations to:
Inecome Stalement 2024

Tha axpandiure “Annual Event® contains tha contnbution pad o the host
Tha "Baank Intarest® represants mtarast on a fixed daposit of ELIR 100000 over a & months pericd

7.000
45.043
2,685

Tha "Extraordnary mcoma® raprasents a VAT refund

Balance Sheet 3112 2023

The Fund "AGES Annual Event” remans unchainged as the host contribulion was booked under axpendlures

per 31122023

T46. Ff65
141,524

5231

T4d6. 785
32,721

72,000
212.0EX)

£,004
63,083
4,057

The Fund "AGES 2 0 represent the seif funding part for Ages 2 () woied in London 3024

Thie Furnd ® AGES 2.0 RESERVE® represend the Members contnbubon for ages 2.0 mvoced i 2024 but 8o b aused in 2006
Dederred income by 3112, regresent amounts receved w5 provded seraces pending myascing

Accnied Liahilty reprasant the pre-cashed fes pordons &5 wel provsions for avents of ELIR 7000



Planned activities & Initiatives (1/3)

Initiatives and activities

+ AGES 2.0 (finalization of the portal and implementation of user access)

+ AGES Initiatives: build a program and action plan for 2025 - 2027

+ Engage next generations: future leaders initiative

+ Building up Membership in Asia and Australia

+ UEFA initiative for temporary grandstana
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Planned activities & Initiatives (2/3)

Partnerships

+ AGES 2.0 (finalization of the portal and implementation of user access)

+ AGES initiatives: build a program and action plan for 2025 - 2027

+ Engage next generations: future leaders initiative
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Planned activities & Initiatives (3/3)

Webinars and Meetings

+ Engage with Brisbane 32 for initial webinar

Conferences and Gatherings:

+ Sportaccord 2025, Smartcities & Sport, Hostcitys

AGES



Acceptance of Budget 2025(1/2)

Accounts Income Result 2024
(EUR)
Membership Fees
3400 Membership Fee 118,800
3401 Associated Membership Fee 34,525
30z Fartnership Fae 15,000

Advertising & Events
3500 Practica Guide 1,107

Remaining Earnings
600 Various income 3,500
3512 coniribution for AGES 2.0 77,000
provision funds for ages 2.0 + 2024 reserves

2024 reserves For expenses in 2025
conbution Funds Annual Event for Futur Leader mitiative

3601 Bank interests 2277

Loss on receivables
3900 Less on Accounts Recelvables 0

Total Income 252 209

Budget 2025

(EUR)

125,000

30,000
15,000

1,000

5,000

25,000
40,000
4,000
1,800

-4,000

242 800

Remarks

20 Members planed
24 associate Members planed

rockit

25% Vated by GAM 2024 in london

a provision of 40k was recorded in 2024
from Provisional Fund



Acceptance of Budget 2025(2/2)

Expenditure

Service and Consulting
6000/01 Services, Consuling, Initiatives

8002 Partnership Management
office& Web management

Assemblies [ Meetings [ Events [ Projects
6100 General Assembly / Annual Event
6101 Board Meetings incd, Expenses
6102 External Conferences/Events
6103 Project Engage New Generations
6112 Project AGES 2.0: Plaleform finalisation

Other expendituras
B003 .|"-".I'.':I'.':If:llJr‘|t|r‘|§|. Auditors, Legal, Insurance

BOC4/10/11 Intemet, IT, Tel, Office, Print Works
Platafarm Maintananca

8013714 Advertisements / Marketing / Admin
G015 Insurance

BD20/30 Bank Service Charges / Exchange Difference
6006 Accounting software

Total Expenditure

PROVISION For expenses for ages 2.0 1o be done in 2025
B8RO0 Extracrdinary expenses [ taxes
28100 Extracrdinary income

Profit

88,865
10,300
12,000
32,003

8,991

40,500

10,347
2 998

3,705
T15
600

211,024
40,000

1,500

2,685

89,000
11,000

34,000
3,000
9,000

10,000

20,000

11,000
6,000
18,000
3,705

240,005

1,000

3,795

FProvision for expenses financed in 2024 but happening in 2025



Election Board Member

AMY CASTERTON




New Pricing Policies

To support the contir

ued growt

N and ambitions of our association, AGES will

adjust its membersni

+ Full Memb

O fees sta

ting in 2026. The revised structure is as follows:

ership: €3,500 per vear

+ Associate Membership: €2,250 per year
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